RESO Board of Directors Meeting

February 17, 2009
Meeting Minutes
· Call Meeting to order (Pat Bybee)
· The meeting was held by conference call, and was called to order at 1:04pm CST 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr

· Sergio Del Rio

· Jaison Freed

· Paul Hethmon
· John Holley
· Chip McAvoy
· Dan Mills

· Mark Wise
· Myron Adams (Executive Director)
· Absent:

· None

· Guests:

· Mark Lesswing

· Chair Report (Pat Bybee) 

a. April Meeting –April 6-8, NAR Building in DC – Everything is on track  

b. Status on Organizational Chart and duty list – Pat and Myron will work on it over the next month
c. Report on Consultant Workgroup Meeting – Report was presented to the board for review. Changes were suggested, and revised version will be presented for a vote at the next board meeting
d. Status of RETS.org updates – A mailbox will be set up to receive any suggested changed/enhancements to the site (including content update).
e. Update on request for Administrative help from NAR - Mark will supply a list of NAR staff assigned to each Workgroup
f. Business and Standards Committee Chairs/Vice Chairs – To be elected by next board call
· Action Items
a. Motion to approve minutes of the January 20, 2009 meeting (Approved unanimously)
b. Motion to approve reinstating Specification Review Workgroup (Approved unanimously)
c. Motion to replace “New to RETS” Session with a more comprehensive “Intro to the RESO Organization.” (Approved unanimously). Kristen, John, and Myron will work on program 
· Action Items from Workgroups 
a. Motion to approve Certification Chair John Holley and Vice Chair Steve Byrd (Approved unanimously)
b. Motion to approve Compliance Workgroup Chair Paula O’Brien and Vice Chair Ryan Bonham. (Approved unanimously)
c. Motion to have a simplified Certification documentation created by 02/24 for review by the board with a target audience of the MLS staff (Approved unanimously)
d. Motion to have the Board review the Certification documentation for MLS staff and get back to the Certification Workgroup by 02/27 to be published (Approved unanimously)
· Workgroup Reports 

· Specification Review (Paul) - None
· Syndication (Paul)
· January - The syndication WG met and discussed goals for 2009. Of interest to the group was the desire to have a method to get the Syndication schema as an output from an MLS. The group discussed issues arising from the standard transform where the Syndication schema data element types do not match the main schema data element types.

· Goals:
1. Resolve any implementation related element problems.
2. Ask for funds for an Engineering Guide similar to that produced by the existing data syndicators.
3. Promote the Syndication and Syndication Report schemas.

· February - The group discussed several changes to the Syndication schema and agreed to make changes to align the schema with the main schemas. The group had a presentation by Steve Clarke, chair of the Transport group, on a change proposal to include the schemas into a 1.7.x version and made several suggestions to fix the change proposal. The group will have a change proposal for the April meeting to make certain changes to the Syndication schema.

· Compliance Testing (Paula)
· The compliance workgroup has been working diligently to review the testing tool, and assign recommended priorities.  They have gotten as far as the DMQL tests in their detailed review.  

· "High" means the functionality should be present when the final beta is released for server vendor compliance.

· "Medium" are items that should be in place when the tool is released for public (MLS site certification) production.

· "Low" are items needed by RETS servers to test product level compliance but do not impact the certification process.

· They will continue to meet weekly to evaluate the tests and make recommendations as needed.
· Data Schema (Paul)
· January - The schema WG met and discussed goals for 2009, specifically the completion of the Public Records schema and the promotion of the board goal for data naming and structure for August 2009. The near term goal was to address issues that are arising from the standard transform where the main schemas are missing necessary elements of the Syndication schema.

· Goals: 1. Complete Public Records schema. 2. Promotion of data structures and names.

· February - The group discussed the errata list created by Gina Accawi and Paul Stusiak. A Google group was created to support the group called RETS-schema. The errata are available for comment and will have a change proposal generated after the end of February for the April meeting.

· The group will attempt a web meeting to work on Public Records on March 4th.

· Update (Sergio)
· The Update Workgroup would like to know plans and deadlines on putting together new documentation set including the changes, which were fully accepted by the community.

· Transport (Steve) - None
· Certification (John) - None
· Education/Outreach (Kristen) - None
· Progress Towards 2009 Goals

· Business Goals

· Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen)

· Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

· Increase transparency and communication through rets.org (Myron)

· Develop Implementation toolkits by August 2009 (Kristen)

· Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

· Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark)
· Technical Goals

· Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

· Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

· Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
· Removing & Adding  people from workgroups – Myron will document group management process 
· RESO Incorporation – still waiting for NAR approval 
· Myron will monitor Compliance testing to ensure the board is informed of appropriate issues.     
· Adjournment
· The meeting was adjourned at 2:27pm CST
