RESO Board of Directors Meeting

March 17, 2009
Meeting Minutes
· Call Meeting to order (Pat Bybee)
· The meeting was held by conference call, and was called to order at 1:02pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)

· Kristen Carr

· Sergio Del Rio

· Jaison Freed
· John Holley
· Dan Mills

· Mark Wise

· Myron Adams (Executive Director)
· Absent:

· Paul Hethmon

· Chip McAvoy
· Guests:

· Mark Lesswing
· Chris McKeever

· Andrew Tillman
· Chair Report (Pat Bybee) 

a. April Meeting –April 6-8, NAR Building in DC  - We will hold the reception if we can get sponsors for the event 
b. Status on Organizational Chart and duty list – Myron will send out Organizational Chart, and it will be finalized at the April Meeting 
c. Update on recommendation to NAR MLS Policy Committee regarding their RETS Compliance Policy - Pat, Mark Lesswing, and Cliff Niersbach (NAR) met and Cliff is in favor of changing the policy.  He suggested that the MLSs just sign a form saying they are compliant.  The COVE group wants a specific date for Mandatory compliance.  Pat will submit recommendation for the policy change to Cliff.
· Action Items
a. Motion to approve minutes of the February 17, 2009 meeting, the February 23, 2009 special meeting, the February 25, 2009 special meeting, and the February 27, 2009 special meeting (Approved unanimously)
b. Motion to approved Guidelines from the Consultant Task Force (Tabled until April meeting)
· Action Items from Workgroups 
a. Motion to approve Business Committee Chair Chip McAvoy and Vice Chair Kristen Carr (Approved unanimously)
b. Motion to approve Standard Committee Chair Dan Mills and Vice Chair Paul Stusiak (Approved unanimously)
c. Motion to request from Compliance Workgroup specific examples of where the issue tracking process is not working (Approved unanimously)
d. Mark Lesswing will meet with the Compliance Workgroup to address the compliance report of 3/16/09

e. Motion to request an Implementation Guide written to assist third-parties in using the Syndication Schema and bid it out to external resources (No approved -1 For and 9 Opposed)

f. Standards and Business Committees will review project strategic plan, prioritize the items, and bring to board for approval (Approve unanimously)
· Workgroup Reports 

· Specification Review (Paul) - None
· Syndication (Paul)
· Compliance Testing (Paula)
· Discussed submitted report (see action item d. above)
· Data Schema (Paul)
· Update (Sergio)
· Transport (Steve) - None
· Certification (John) - None
· Education/Outreach (Kristen) - None
· Progress Towards 2009 Goals

· Business Goals

· Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen)

· Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

· Increase transparency and communication through rets.org (Myron)

· Develop Implementation toolkits by August 2009 (Kristen)

· Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

· Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark)
· Technical Goals

· Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

· Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

· Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
· Myron will prepare documentation for removing people from workgroups and provide to the workgroup chairs
· Scribes have been assigned to each workgroup.
· The Board minutes will be posted on the rets.org site.
· Information will be presented indicating that all communication to the board should go through Myron.  

· Adjournment
· The meeting was adjourned at 2:22pm CDT
