RESO Board of Directors Meeting

April 6, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
· The meeting was held at the NAR building in Washington, DC, and was called to order at 10:33pm EDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)

· Kristen Carr
· Sergio Del Rio

· Jaison Freed
· Paul Hethmon

· John Holley
· Chip McAvoy

· Dan Mills

· Mark Wise

· Myron Adams (Executive Director)
· Absent:

· None
· Guests:

· Mark Lesswing
· Ryan Bonham

· Paula O’Brien

· Mary Frances Adams

· Steve Byrd

· Frank Tadman

· Steve Clark

· Chair Report (Pat Bybee) 

a. Status on Organizational Chart 
· Action Items
a. Motion to create task force including Pat, Kristen, Dan, John, and Myron to review and recommend changes to the Governance Document, and to address the following issues (Approved unanimously)
a. Board seats
b. Budget decisions should go up to Board
c. Executive Director should go up to board
d. Voting participation rules
b. Motion to approve minutes of the March 17, 2009 regular meeting, and the minutes from the March, 26 special meeting (Approved unanimously)
c. Motion to suspend the rules.  Motions should have Rationale (Approved unanimously)
· Action Items from Workgroups 
i. The Education & Outreach workgroup recommends the following motion: To make the “State of the Standard” presentation the "go to" presentation when people speak about RETS (from Education & Outreach) (Approved unanimously)
Rationale

1. There are multiple descriptions of RETS

2. The workgroup has determined that there should be a single version of the description

3. When speaking on behalf of RESO presenters should use talking points and or “State of the Standard” presentation
b. Motion to develop policy on speaking policy for RESO and incorporate it into the RESO Governance Document. (Approved unanimously)
c. The Education & Outreach workgroup recommends the following motion: To have either Board members or Workgroup Chairs be first in line for speaking about RETS (from Education & Outreach)

i. Amended Motion: Unless explicitly approved by the RESO Board, only Board members, Workgroup Chairs, the NAR CTO, or his designees may officially speak on behalf of RESO (Approved unanimously)
Rationale

1. Having many people speaking creates confusion. The Education & Outreach WG thinks it would make more sense to have informed people deliver one consistent message.
d. The Transport workgroup recommends the following motion: To create the ability for Workgroup Chairs to maintain content on rets.org, rather than resorting to Google groups (from Transport)
i. Substitute Motion: Assign to the Standards Committee the task to develop requirements for development of CMS system and management processes for all RESO content. (Approved unanimously)
e. Motion make an exception to the Change Proposal process to permit the Specification Review workgroup through the Standards Committee to bring a motion forward to the General Assembly to provide an engineering errata document to the 1.7.2 specification. (Approved unanimously)
Rationale

i. In development of Compliance testing tool, some errata in the current standard have been exposed, and we require a way to address. 

f. Motion to expand voting participation tasks to include (Approved unanimously)
i. Review of Proxy voting
ii. Definition of participation of workgroups
iii. Electronic votes
iv. Governance Assembly voting process
· Workgroup Reports 

a. Specification Review (Paul)
b. Syndication (Paul)

c. Compliance Testing (Paula)
d. Data Schema (Paul)

e. Update (Sergio)

f. Transport (Steve)
g. Certification (John)
h. Education/Outreach (Kristen)
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen)

2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark Wise)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. Discussion about the Board election this year (since there will not be a December meeting)

b. Progress on posting minutes to rets.org

c. Progress on reorganizing the Minutes and Agendas on the BOD Google group
· Adjournment
· The meeting was adjourned at 1:01pm EDT
