RESO Board of Directors Meeting

May 19, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held at by conference call, and was called to order at 1:02pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Kristen Carr
· Sergio Del Rio

· Jaison Freed
· Paul Hethmon

· John Holley
· Chip McAvoy

· Dan Mills
· Mark Wise
· Myron Adams (Executive Director)
· Absent:

· Paul Stusiak (Vice Chair)

· Guests:

· Mark Lesswing
· Chris McKeever

· Chair Report (Pat Bybee) 

a. Pat reported on NAR policy date change and workgroup formation.  The new date for compliance is December 31st, 2009.  The committee also recommended setting up a workgroup to handle rules and enforcement.
· Action Items
a. Motion to approve minutes of the April 21, 2009 regular meeting (Approved Unanimously)
b. Motion that the Board of Directors will add 2 seats which will be appointed by NAR.  Each seat will be appointed for a one year term.  These directors must be appointed from current NAR staff, committee chairs, vice chairs, or liaisons (Approved unanimously) - Myron will send request for names to NAR.  
c. Motion to maintain the relationship between RESO and MISMO by renewing membership in MISMO and sending RESO representatives to MISMO conferences (estimated 2009 cost $6,500) (Unanimously voted to table until next meeting)
Rationale: Continuing this association is valuable to NAR and to RESO. The advantage for NAR is the connection between the efforts of RESO that handles a portion of the true Real Estate transaction with that of MISMO that handles information requirements of the other parties in the transaction.
d. Motion to have a special meeting on Tuesday May 26 at 1:00 CDT to review and approve the Report Card Specification document (Approved unanimously)
· Action Items from Workgroups 
a. The Standards Committee recommends the following motion: To request  resources to the accomplish the following objectives with the end goal to be management of the RETS technical documentation set including: (estimated 2009 cost $100,000) (Approved unanimously) – The scope of the document will be determined within one week  (Mark Lesswing)
1. Technical management and editorial control of the RETS specification document set.

2. Development and maintenance of the RESO Knowledge Base providing an integrated data management solution for capturing RESO Intellectual Property and Proceedings.
3. With the following requirements

1) Attend 2 – 3 RETS Work Group meetings per year and participate in Standards Committee and other technical workgroup discussions as scribe and contributor to develop and capture the content relevant versioning the RETS specification.

2) Collaborate with the RETS Standards Committee to develop a versioning roadmap to coordinate the evolution of the standard and drive the development of the technical documentation set.  

3) Capture, catalog and archive the output of the RETS Change Proposal process (RCP).  The RCP process is a workflow developed by the RETS Board of Directors to govern the process by which the technical specification is modified and extended.  It is mainly centered on committees and workgroups that specialize in one or more areas of the specification and develop new content to extend or replace and deprecate existing content in the documentation set.  See http://www.rets.org/cms/files/RESO_Governance_Policy_and_Procedures_Revision_1.3.4.pdf for a description of the RCP process. It will be the responsibility of the assignee to capture the approved RCP documents as they pass or fail general assembly ratification and to provide persistent storage of all documents and voting results.   

4) Author/Edit 1 – 2 major revisions of the RETS specification documentation set per 12 month period.  Each major revision could require editing up to 25% of the existing content which currently exists as a 147 page technical document (see http://www.rets.org/files/RETS_1_7_2.pdf).  The editorial content is derived from 2.1.1 and 2.1.2 above in the form of engineering documents and errata.  It is expected that each major revision will undergo multiple iterations of edit and review by the RETS Standards Committee with oversees the specification technical documentation process.  The RETS Standards Committee will give final approval for publishing the ratified versions to public domain.

5) Maintain a versioned historical archive of all specification documents, RCPs, errata using an approved content management system with private and public interfaces for add/edit and viewing content. At a minimum this would require the use of a version control software system such as PVCS or Subversion and web portal/CMS software such as Sharepoint or OpenCMS.

6) Communicate status of the standard to the RESO community and NAR keeping all participants current with respect to the standards roadmap and current and upcoming versions of the RETS specification. 
· Workgroup Reports 

a. Specification Review (Paul) - None
b. Syndication (Paul) - None
c. Compliance Testing (Paula) - None
d. Data Schema (Paul) - Waiting on business case from Rapattoni - Jonathan Hogan
e. Update (Sergio) - None
f. Transport (Steve) - None
g. Certification (John) - None
h. Education/Outreach (Kristen) - None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen)

2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark Wise)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. Myron discussed issues with last RESO/RETS Conference agenda (little value of Friday meetings).  We discussed having Paul Stusiak, Kristen, and Myron revise the agenda to fit within 2 days for September.
· Adjournment
· The meeting was adjourned at 2:02pm CDT
