RESO Board of Directors Meeting

June 16, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held at by conference call, and was called to order at 1:03pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Sergio Del Rio

· Jaison Freed
· Dan Mills
· Mark Wise

· Mark Lesswing
· Chris McKeever
· Myron Adams (Executive Director)
· Absent:

· Paul Hethmon

· John Holley
· Chip McAvoy
· Guests:

· None
· Chair Report (Pat Bybee) 

a. Report from NAR about selection of 2 new Board members

· Mark Lesswing & Chris McKeever were selected

b. Report from NAR about the status of the Compliancy Testing tool

· Hitachi has been reengaged, 30 open items, completion expected in August

c. Report from NAR about Standards maintenance work order

· Proposal in (2 different phases) Process and tool to use for document maintenance, then to rework the standard document in the new tool 

d. Discuss request from NAR for assistance with developing guidelines for managing the revised MLS policy

· Pat will chair the RESO workgroup to address this

e. Discuss future meeting dates
· Holding firm for September Myron will select candidates dates for next year
· Action Items
a. Motion to approve minutes of the May 19, 2009 regular meeting and the May 26, 2009 special meeting (Approved unanimously)
b. Motion to maintain the relationship between RESO and MISMO by renewing membership in MISMO and send RESO representatives to MISMO conferences (estimated 2009 cost $6,500) (Defeated  1 for, 5 against)
· Rationale: Continuing this association is valuable to NAR and to RESO. The advantage for NAR is the connection between the efforts of RESO that handles a portion of the true Real Estate transaction with that of MISMO that handles information requirements of the other parties in the transaction.
· Will revisit in November for next year
c. Motion to appoint Mark Lesswing to Business Committee, and Chris McKeever to Standards Committee (Approved unanimously) 

· Action Items from Workgroups 
a. None 
· Workgroup Reports 

a. Specification Review (Paul) - None
b. Syndication (Paul) - None
c. Compliance Testing (Paula) - None
d. Data Schema (Paul) - Waiting on business case from Rapattoni - Jonathan Hogan
e. Update (Sergio) - None
f. Transport (Steve) - None
g. Certification (John) - None
h. Education/Outreach (Kristen) - None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen)

2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark Wise)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. September meeting update On track, Paul Stusiak, Kristen, and Myron will work on agenda
b. Board Meeting Minutes will be posted on RETS.org within a week
· Adjournment
· The meeting was adjourned at 2:56pm CDT
