RESO Board of Directors Meeting

July 21, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held at by conference call, and was called to order at 1:03pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Sergio Del Rio

· Jaison Freed
· Paul Hethmon
· John Holley
· Chip McAvoy
· Dan Mills
· Mark Lesswing
· Chris McKeever
· Myron Adams (Executive Director)
· Absent:

· Mark Wise
· Guests:

· None
· Chair Report (Pat Bybee) 

a. Status from NAR about the status of the Compliancy Testing tool

· The developers rechecked the list of tests with the compliance workgroup.  Development is on track for completion by mid August
b. Report from NAR about Standards maintenance work order

·  The developers are working on tool selection and will then convert the current document prior to the September meeting
c. Discussed task force formed to develop recommendations to help NAR manage the revised MLS policy
· The group has not met yet – Pat will chair, Mark Lesswing will draft something and send to task force, Dan Mills, Kristen, John Holley will be on taskforce
· Action Items
a. Motion to approve minutes of the June 16th, 2009 regular meeting and the May 26, 2009 special meeting (Approved unanimously)
b. Motion to have the compliance workgroup verify to the board that the compliancy tool is available for a vendor release by August 14th (Approved unanimously)
· Myron will draft communiqué to send out about tool availability and send to Pat and Mark for comments
· Action Items from Workgroups 
a. None 
· Workgroup Reports 

a. Standards Committee – Two RCPs have been submitted. There was a discussion about weather should we hold RCPs until standards maintenance tools in place
b. Business Committee (Chip)
c. Specification Review (Paul) - None
d. Syndication (Paul) - None
e. Compliance Testing (Paula) - None
f. Data Schema (Paul) - Rapattoni is interested in moving forward on their  proposal
g. Update (Sergio) - None
h. Transport (Steve) - None
i. Education/Outreach (Kristen) - None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen) (completed)
2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark Wise)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. Myron gave an update on the September meeting preparation. Announcement will go out soon.
b. The Board election was discussed, and will be moved up so that candidates will be able to campaign at the September meeting.
· Adjournment
· The meeting was adjourned at 2:59pm CDT
