RESO Board of Directors Meeting

September 23, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held at the NAR building in Chicago, and was called to order at 10:08am CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Sergio Del Rio
· Jaison Freed
· Paul Hethmon
· John Holley
· Chip McAvoy
· Dan Mills
· Mark Wise
· Chris McKeever
· Myron Adams (Executive Director)
· Absent:

· Mark Lesswing
· Guests:

· Ryan Bonham

· Steve Clark

· Paula O’Brien
· Chair Report (Pat Bybee) 

a. Status from NAR on the status of the Compliancy Testing tool

· The MLS roll out is ready 
b. Status from NAR on Standards maintenance work order

· Tool will be demonstrated at the conference on Thursday.  Roles will be set up for ongoing administration and maintenance
c. Discussed Conference logistics
· Action Items
a. Motion to approve minutes of the August 18th, 2009 regular meeting (Approved unanimously)
b. Motion for Myron to send testing tool MLS announcement  on Monday September 28th (Approved unanimously)
c. Motion to request that NAR approve a budget item for an independent contractor hired by RESO to perform technical and administrative maintenance on the standard.  The budget item will not exceed $100,000 during 2010. The Contractor will report to the Executive Director.  (Approved unanimously)
d. Motion to have the RESO Executive Director draft a comprehensive line item budget for approval at Board meeting in October (Approved unanimously)
e. Motion that the Executive Director craft a message from the Board to be signed by the Board Chair to ask the NAR CEO when the incorporation of RESO will be completed  The draft will be ready for discussion at the October Board Meeting  (Approved unanimously)
· Action Items from Workgroups 
a. The Business Committee recommends a motion that the RESO Board of Directors review, discuss, approve, and publish a new set of goals for 2010 and beyond by the end of November and conduct an in person meeting with old and new old board (Approved unanimously)
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen) (completed)
2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. * Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark Wise)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. Discussed progress on the election of the 2010 directors.  Election will be completed October 22nd.

b. Discussed holding a board meeting at the NAR Annual Conference in November, and decided to find a time to hold it there.
c. Discussed future conference dates.  Week of April  26th, 2010 and week of  September 13th, 2010
d. Status of NAR workgroup on developing recommendations for managing the revised MLS policy Talked to Cliff Niersbach about forming the workgroup, and he said they would be starting in a week or two.
· Workgroup Reports 

a. Standards Committee – (Dan) – Working with Roadmap workgroup
b. Business Committee (Chip) - The Business Committee passed a motion to recommend that that RESO either fund or supply staff resources necessary to support this committee or remove the committee from consideration
b. Specification Review (Ryan) – Errata coming together for voting at the next meeting
c. Syndication (Paul) – Changes were submitted to the Standards Committee. It will come out as a draft, and will be submitted to the Schema workgroup.
d. Compliance Testing (Paula) – The MLS release has been approved. They will learn how to add new tests, recommend usability improvements, and work on client testing
e. Data Schema (Paul) – Working on syndication and search schema
f. Update (Sergio) – None

g. Transport (Steve) – Recommended sun setting
h. Education/Outreach (Kristen) – suggested there is too much work for volunteers
i. Roadmap (Ryan) – Will discuss the document located at
http://docs.google.com/Doc?docid=0Abl2mlGfN1sKZGMyOWNkYjhfNTJkZ2JucnRkcw&hl=en&pli=1
· Adjournment
· The meeting was adjourned at 12:48pm CDT
