RESO Board of Directors Meeting

October 20, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held by conference call, and was called to order at 1:02pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Sergio Del Rio
· Jaison Freed
· Paul Hethmon
· John Holley
· Chip McAvoy
· Mark Wise
· Mark Lesswing
· Chris McKeever
· Myron Adams (Executive Director)
· Absent:

· Dan Mills
· Guests:

· None
· Chair Report (Pat Bybee)

a. Discuss suggestions from Mark Lesswing concerning RETS Compliance

Motions below
· Report from NAR (Mark/Chris) 

a. Update on from NAR on the status of the Compliancy Testing tool, including support issues – NAR/CRT are handling bugs and having normal startup issues
b. Status from NAR on Standards maintenance tool – tool has been released for the Standards Committee testing
· Action Items
a. Motion - Remove the server vendors from the rets.org page that lists servers that have not passed the compliance tests within the last 2years (Approved unanimously)
· Rationale: This list is old and confusing.  RESO now has the new compliance suite.

b. Motion - to add an additional page on rets.org that will include MLS servers that have passed the compliance tests and opted in, or have chosen to use the logo (Approved unanimously)
· Add two lists to the page in rets.org that lists servers that have passed the tests of the new compliance suite:

1.  Vendors that have passed the new suite.

2.  MLS that have passed the new suite and want to use the logo.

· Rationale: We should only show organizations that have passed the test found in the new compliance tool.  Two lists address the vendor versus installation issue.

c. Motion – Direct the Executive Director to send a work flow document & and handle the work flow of the compliance process.  To also have the RESO ED contact the MLS if they report a vendor who claims to be "RETS Compliant" when they have not passed the tests of the new compliance suite (Approved unanimously)
· Rationale: The RESO EO can explain the position of the body regarding the compliance suite.

d. Modify the work flow of the compliance process to have the RESO ED send a letter to vendors who claim to be "RETS Compliant" when they have not passed the tests of the new compliance tool.  This letter will be sent after the RESO EO has verified that the claim has been made (Approved unanimously)
· Rationale: RESO needs to stop claims that devalue the effort from the community that has been put into the standard to date.

e. Motion to approve minutes of the September 23rd & 24th, 2009 regular & special meetings (Approved unanimously)
f. Motion to approve letter from RESO Board to NAR CEO requesting an update on the incorporation of RESO as amended (Approved unanimously)
· Action Items from Workgroups
a. Motion from The Standards Committee to have the board charter a workgroup to look at R&D efforts around RETS with an interim chair of David Harris (Tabled)
· Rationale: to take a single area of current interest, do some research and possibly development and present that at in-person RETS meetings. The individual topics are to be determined, but they would have to fit within the Strategic Goals and Roadmap (e.g. to publish and subscribe extensions to RETS - what might that look like)
b. Motion to create a small task force to provide several paragraphs, for publication on the website, of the typical work of the board and how workgroups can get the board to act on specific issues relevant to the workgroup or the standard (Approved unanimously)
· There are some concerns expressed by the members about how the board works. A suggestion is to form some type of task force to create a very simple description of how the board works and what people can expect. We saw some of this at the face-to-face meeting in Chicago where it was determined that the workgroup chairs need to provide explicit statements of what they want the board to act on. A simple couple of paragraphs would suffice to describe the board work and what is expected of the workgroup chairs to get action from the board.
c. Motion from the Schema workgroup to have the board vote to permit the change of charter of the workgroup (Tabled)
· The proposed revised charter is "The purpose of the workgroup is to define and maintain standard names for fields and to define and maintain structured documents, including XML Schema for those fields." 
d. Motion from the Schema workgroup to have the name of the workgroup changed (Tabled)
· Rationale:  The sense of the workgroup is that if the charter is changed, that a name change may be appropriate. If the board feels a name change is appropriate, the workgroup will discuss and provide a suggestion for the next board meeting. 

· Workgroup Reports
a. Specification Review (Paul) - None
b. Syndication (Paul) - The group has been working on some additions to the Syndication schema based on implementation feedback. This will be brought forward for voting in April 2010, but the group sees a need to start working with a draft version before the end of 2009.
c. Compliance Testing (Paula) – None
d. Data Schema (Paul) - The Schema Workgroup would like to add to its charter. Specifically, coming from the September 2009 in-person meeting in Chicago, we have seen a need to improve and update the existing Standard Names and to rationalize those names with the Schema. This may result in changes to the schema, but the appropriate people are already part of this workgroup. As well, this group is connected with the COVE effort and believes it is the best group to handle this work.  The workgroup plans to continue the work on schema and to review the standard names and make a recommendation to further the adoption of those names. This is keeping with the board goal for 2009.

e. Update (Sergio) - None

f. Transport (Steve) - Sunset
g. Education/Outreach (Kristen) – None
h. Roadmap (Ryan) – None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen) - Completed
2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip)

3. Increase transparency and communication through rets.org (Myron)

4. Develop Implementation toolkits by August 2009 (Kristen)

5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron)

6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark)
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills)

2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak)

3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio)
· Executive Director Report (Myron Adams)
a. Election update – Election progressing, and results will be available by October 30th
b. Meeting at NAR Conference in November – will be held on Sunday, November 15th from 8:00am until 11:00am.  Newly elected board members will be invited.
c. Issues with future conference dates – The NAR Chicago conference center is not available for the selected dates.  Other spring dates are not desirable.  Myron will try to find another no-cost venue for the selected dates. 
· Adjournment
· The meeting was adjourned at 2:22pm CDT
