RESO Board of Directors Meeting

November 15, 2009
Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held in San Diego, and was called to order at 8:15am PST 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Steve Clarke

· Troy Davisson

· Sergio Del Rio 
· Paul Hethmon
· John Holley
· Chip McAvoy
· Mark Lesswing
· Chris McKeever 
· Paula O’Brien
· Myron Adams (Executive Director)
· Absent:

· Mary Francis Adams
· Jaison Freed
· Dan Mills
· Mark Wise
· Guests:

· None
· Chair Report (Pat Bybee)

a. Announced Myron will not be Executive Director next year, but will continue month-to-month until a replacement is found 
· Report from NAR (Mark/Chris) 

a. Update on from NAR on the status of the Compliancy Testing tool, including support issues – Hitachi will be contracted to finish some final tasks - Myron will send out new message to vendors including a message about signing a new license agreement
b. Status from NAR on Standards maintenance tool - Sergio & Ryan have access, will be working on the document, release is waiting for Standards Committee to give go ahead
· Other New Business
a. Business Committee would like to modify Executive Director Job Description – the Executive director should be a leader, motivator, and organizer – Pat and Kristen will be on workgroup to define Executive Director position
b. Discussed RESO Governance – should NAR be more or less involved, should NAR control budget or should the BOD define budget

c. Discuss possibility of Compliance Committee

d. Should Standards Committee submit case for client compliance testing and potentially charge for licensing – Will discuss charging for licensing at next meeting

· Action Items
a. Motion to approve minutes of the October 20th , 2009 regular meeting (Approved Unanimously)
b. Accept nominations, and elect 2010 Chairperson – Pat/Sergio nominated (Pat was reelected)
c. Accept nominations, and elect 2010 Vice Chairperson – Sergio/Paul nominated (Sergio was elected) 
· Action Items from Workgroups
a. Motion to change name of Schema Workgroup to Data & Schema Workgroup (Approved Unanimously)
b. Motion to change charter of Data & Schema Workgroup "The purpose of the workgroup is to define and maintain standard names for fields and to define and maintain structured documents, including XML Schema for those fields." (Approved Unanimously) 
· Workgroup Reports
a. Standards Committee (Dan) - None
b. Business Committee (Chip) - None
c. Specification Review (Paul) – Errata will be included in document and Compliance tool will be updated to reflect 
d. Syndication (Paul) - None
e. Compliance Testing (Paula) – Open Trac issues will be worked on, some will be delayed until next year, a list for next year will be created
f. Data Schema (Paul) - None
g. Update (Sergio) - None
h. Education/Outreach (Kristen) – Will look at updating and improve rets.org by  looking at main goals and structures with better document and workflow management
i. Roadmap (Ryan) – None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen) - Completed
2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip) - Complete
3. Increase transparency and communication through rets.org (Myron) - Ongoing
4. Develop Implementation toolkits by August 2009 (Kristen) - Canceled
5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron) – In progress
6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark) – In progress
b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills) – Not addressed yet
2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak) – In progress target April meeting – working with COVE group
3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio) – No progress this year plan to work on it next year
· Executive Director Report (Myron Adams)
a. Will develop Compliance workflow 

b. 2010 RESO Conference update – publish message about possibly message thinking of charging for conference.  Will look into holding spring conference sooner (March 16th  – or 23rd)– Board will meet 2 hours 1st day, 2 hours later – business/standards will meet 1st hour and Board the second hour
· Adjournment
· The meeting was adjourned at 10:57am PST
