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Real Estate Standards Organization
Meeting Agenda
Tuesday, January 19, 2010
1:00PM Central Time 

Conf Call:  

Phone: 800-727-7709 & Access Code: 9475612#

Type of Meeting: 
Board of Directors Conference Call
Meeting Facilitator: 
Pat Bybee, Chair
	Adams, 

Mary Frances
	Clarke, 

Steve
	Holley, 

John
	McKeever, Chris
	Wise, 

Mark

	Bybee, 

Pat
	Davisson, 

Troy
	Lesswing, Mark
	O’Brien, 

Paula
	Wright, 

Travis

	Carr, 

Kristen
	Del Rio, 

Sergio
	Mayer, 

Debbie
	Stusiak, 

Paul
	


Invitees:

I. Call to Order (Pat)
II. Roll Call

III. Approval of Minutes from December 15, 2009
IV. Chair Report (Pat Bybee)

V. NAR Report (Mark/Chris)
VI. Open Issues

a) Comments from Executive Director (Travis)
b) Report on Inman Connect Conference (Mark & Travis)
c) Status of MLS Compliance with RETS Adoption (Chris)
d) Report on 2009 Accomplishments (Pat)
e) Date/Location for RESO/RETS March Conference (Open)
f) Board Members’ Issues

VII. Action Items Unresolved

· Open items?
VIII. Budget and Financials Accountability (Who?)
IX. New Business

g) Major Goals and Objectives for 2010
· RESO and RETS

· RETS 2.0?

· Standards…..

· Business…..
h) Proposed Budget for 2010….The Process
i) Collaboration with RPR
j) Collaboration with MISMO, PRIA, ALTA Standards Bodies (Travis)

X. Committee & Workgroup Action Items
k) Standards Committee 
(  )
l) Business Committee 
(  )
m) Syndication

( Paul Stusiak )

n) Compliance Testing
( Paula O’Brien )

o) Data Schemas

( Paul Stusiak )

p) Update


( Sergio del Rio )

q) Transport


( Steve Clarke: “RCP backlog”)
r) Certification

( John Holley )

s) Outreach / Education
( Kristen Carr: “WG formation for rets.org website overhaul” )

XI. Executive Director Report
· Attending MISMO Jan. 25-26
· In Chicago at NAR Feb 1-3
XII. Parking Lot Discussion Items
· ??
· ??
XIII. Action Items for Next Meeting
· New action items
· Responsible parties
XIV. Adjournment
RESO Board of Directors Meeting

December 15, 2009

Regular Meeting Minutes
· Call Meeting to order (Pat Bybee)
a. The meeting was held by conference call, and was called to order at 1:04pm CDT 

· Roll Call
· Present:

· Patricia Bybee (Chair)

· Paul Stusiak (Vice Chair)
· Kristen Carr
· Steve Clarke

· Troy Davisson

· Sergio Del Rio
· Jaison Freed
· John Holley
· Chip McAvoy
· Mark Lesswing

· Chris McKeever 
· Paula O’Brien

· Mark Wise
· Myron Adams (Executive Director)
· Absent:

· Mary Francis Adams 

· Paul Hethmon
· Dan Mills
· Guests:

· None

· Chair Report (Pat Bybee)

a. Update on Executive Director job description workgroup – Mark has some candidates, and will meet with Pat and Kristen to firm up description

b. Discussed Board of Directors meeting dates for 2010, and the third Tuesday of each month at 1:00pm Central time was approved
c. Pat thanked the outgoing Board members (Chip, Dan, Jaison, Paul Hethmon) for their service

· Report from NAR (Mark/Chris) 

a. Update on from NAR on the status of the Compliancy Testing tool, including support issues – There have been no major issues, some issues were deferred until 2010, and Mark will craft verbiage about TRAC Issue 99 

b. Status from NAR on Standards maintenance tool – NAR is still waiting to go live.  They are waiting for approval from RESO reviewers (Paul, Dan, Sergio, Ryan), and the Standards Committee – The Standards Committee will make decision before the end of the year.

· Other New Business

a. Discussed 2010 goals - Deferred until January meeting

b. Discussed 2010 budget – Mark requested that the Board try to reduce the operating budget by $75,000, and the capital budget by $150,000.  Some suggestions are:

· Remove OSCAR subscription

· Reduce Workgroup support

· Move Technical Writer to capital

· Reduce Compliance capital based on lower hourly rate

· Action Items
a. Motion to approve minutes of the November 15th, 2009 regular meeting
· Amend report so that release of Standards maintenance tool is waiting for Standards Committee not Paul Stusiak
· Action items should be in separate section
· Action Items from Workgroups
a. None submitted
· Workgroup Reports
a. Standards Committee (Dan) - None

b. Business Committee (Chip) - None

c. Specification Review (Paul) - None
d. Syndication (Paul) – Met twice and posted amended schema

e. Compliance Testing (Paula) - None
f. Data & Schema (Paul) – Working on standard names
g. Update (Sergio) – None

h. Education/Outreach (Kristen) - None
i. Roadmap (Ryan) - None
· Progress Towards 2009 Goals

a. Business Goals

1. Plan and implement comprehensive Education and Outreach program to support the NAR RETS Policy by January 2009 (Kristen) - Completed
2. Develop and implement comprehensive compliance and certification processes by April 2009 (Chip) - Completed
3. Increase transparency and communication through rets.org (Myron) - Improved
4. Develop Implementation toolkits by August 2009 (Kristen) - Cancelled
5. Develop a process to validate and refine RETS goals and roadmap with Brokers, Agents, MLSs, and vendors by 4th quarter 2009 (Myron) - Cancelled
6. Develop a process to measure success of RETS adoption through gathering of metrics in 2010 (Mark) - Cancelled

b. Standards Goals

1. Develop a Comprehensive Versioning Strategy by March 2009 (Dan Mills) – Still in progress
2. Define and publish the comprehensive list of standard Data Structures and Naming conventions with plans for MLS Adoption by August 2009 (Paul Stusiak) - Deferred
3. Create specifications focused on making data replication (especially for IDX & VOW) as streamlined as possible by August 2009 (Sergio) – Deferred 

· Executive Director Report (Myron Adams)
a. 2010 RESO Conference update – Will be held March 23rd, 24th, and 25th in Dallas or Chicago
· Adjournment
· The meeting was adjourned at 2:00pm CST
